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Who?
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Members of the Ballad Health Academy
Greeneville, TN

• Greeneville High School

Kingsport, TN

• Dobyns Bennett High School

Sullivan County, TN

• West Ridge High School

• Sullivan East High School

Johnson City, TN

• Science Hill High School

Bristol, TN

• Tennessee High School



Why?
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• Appalachian Highlands faces a critical shortage of healthcare 

workers, particularly in rural and underserved areas.

• Licensed Practical Nurses (LPNs) play a key role in bridging 

immediate care needs and supporting Registered Nurses.

• Early access to healthcare training equips students to make an 

impact on public health before graduation.

• The Ballad Health Academy model expands equitable access to 

healthcare careers by removing financial and geographic barriers.

• Emphasis is placed on soft skills, professionalism, attendance, and 

academic engagement to prepare students for success.
Sources: American Association of Colleges of Nursing. (n.d.). Nursing workforce fact sheet. Retrieved 
November 20, 2024, from https://www.aacnnursing.org/news-data/fact-sheets/nursing-workforce-
fact-sheet

Health Resources and Services Administration. (n.d.). Nursing workforce projections 2020-2035. U.S. 
Department of Health and Human Services. Retrieved November 20, 2024, 
from https://bhw.hrsa.gov/sites/default/files/bureau-health-workforce/Nursing-Workforce-Projections-
Factsheet.pdf

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.aacnnursing.org%2Fnews-data%2Ffact-sheets%2Fnursing-workforce-fact-sheet&data=05%7C02%7Cannalisa.mills%40balladhealth.org%7C2729e6d8b47842f69fec08dd0e55909c%7C15fa203177a245e195714f3692b732d9%7C0%7C0%7C638682482839218278%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=de%2F90YYCmJQmbBvoSMyDQpop5wC2awIOujkX3kh940M%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.aacnnursing.org%2Fnews-data%2Ffact-sheets%2Fnursing-workforce-fact-sheet&data=05%7C02%7Cannalisa.mills%40balladhealth.org%7C2729e6d8b47842f69fec08dd0e55909c%7C15fa203177a245e195714f3692b732d9%7C0%7C0%7C638682482839218278%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=de%2F90YYCmJQmbBvoSMyDQpop5wC2awIOujkX3kh940M%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbhw.hrsa.gov%2Fsites%2Fdefault%2Ffiles%2Fbureau-health-workforce%2FNursing-Workforce-Projections-Factsheet.pdf&data=05%7C02%7Cannalisa.mills%40balladhealth.org%7C2729e6d8b47842f69fec08dd0e55909c%7C15fa203177a245e195714f3692b732d9%7C0%7C0%7C638682482839194637%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=IvXiQCzhsZADaOLhGSVV9BD%2BXrLd6Abq2YTyPZZmrQA%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbhw.hrsa.gov%2Fsites%2Fdefault%2Ffiles%2Fbureau-health-workforce%2FNursing-Workforce-Projections-Factsheet.pdf&data=05%7C02%7Cannalisa.mills%40balladhealth.org%7C2729e6d8b47842f69fec08dd0e55909c%7C15fa203177a245e195714f3692b732d9%7C0%7C0%7C638682482839194637%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=IvXiQCzhsZADaOLhGSVV9BD%2BXrLd6Abq2YTyPZZmrQA%3D&reserved=0


Legislative Milestone – Senate Bill 644 
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• Senate Bill 644 permits eligible high school students to enroll in and 

complete a practical nursing program at public institutions governed by 

the Tennessee Board of Regents. 

• This enables Ballad Health Academy students to graduate high school 

as licensed practical nurses (LPNs), prepared to sit for the NCLEX-PN at 

age 18.

• The bill moved through committees and both floors of legislators 

without receiving a single “no” vote.

• Ballad Health Academy is the first program in Tennessee designed to 

fully leverage this legislation, offering a direct, no-cost pathway from 

public high school into the nursing workforce.

• The bill will go into effect on July 1, 2025 Legislation: TCAT LPN

https://www.capitol.tn.gov/Bills/114/Bill/SB0644.pdf


What?
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Ballad Health Academy provides Appalachian Highlands students with free training 

and credentials in high school, preparing them for well-paid careers at Ballad Health.

Program highlights:

• Comprehensive curriculum: Students will study anatomy and physiology, 

nursing fundamentals, patient care, pharmacology ensuring a well-rounded, 

industry-aligned education.

• Hands-on experience: Clinical rotations at Ballad Health facilities provide 

invaluable real-world learning and skill development.

• Qualified instructors: Experienced, passionate nursing educators will offer 

personalized mentorship and instruction.

• Modern facilities: Labs and simulation centers replicate real clinical 

environments for safe, skill-refining practice.

• Employment opportunities: Graduates of the program are guaranteed job 

interviews with Ballad Health.



Accelerated Pathway to LPN

September 25, 20257

• Students who complete Ballad Health Academy while in high school 

earn college credit at Tennessee Colleges of Applied Technology (TCAT).

• Eligible students can complete the LPN program.

• The full LPN program is eligible for funding through the Tennessee 

Promise Scholarship, allowing students to attend at no cost.

• Ballad Health Academy itself is also free of charge to students and 

their families.

• The program begins with ninth and 10th grade enrollment, offering a 

full LPN pathway through senior year.

Real-world skills and credentials before high school graduation
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Curriculum

12th 

grade CNA Credential

Certification exam to become a Certified 

Nursing Assistant (CNA) by senior year 

*12th graders will finish the LPN program’s first trimester

Dual Enrollment Begins

TN College of Applied Technology 
CNA classes at YOUR high school 

Academy Prep Year

Build skills to prepare for success.

Eligible for employment at Ballad Health 
at age 16

10th 

grade 

11th 

grade 



Nursing Career Options in High School
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Certified 
Nursing 
Assistant 
(CNA)

Licensed 
Practical 
Nurse 
(LPN)

Median wages

LPN $44,917

CNA $31,323

Salary Source: Tennessee School Boards Association. (n.d.). Tennessee student 
success and workforce alignment dashboard: Career clusters details. Retrieved 
November 18, 2024, from https://tsbadatadashboard.com/careerclustersdetails

Salary figures for Northeast Tennessee



Post Academy Nursing 
Pathway Options
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Certified 
Nursing 
Assistant

Median Salary Source: Tennessee School Boards Association. (n.d.). Tennessee 
student success and workforce alignment dashboard: Career clusters details. Retrieved 
November 18, 2024, from https://tsbadatadashboard.com/careerclustersdetails

$31,323

CNA
Licensed 
Practical 
Nurse

LPN

$44,917

Registered
Nurse

RN

$63,274

Nurse 
Practitioner

NP

$98,429
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When will 
students 
be taking 
required 
classes?
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Ninth Grade Students



Ninth Grade Program Overview
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The TCAT Practical Nursing Pathway

Students on this pathway will complete the Licensed Practical Nurse (LPN) program through TCAT while in high school. This program consists of 

three trimesters of coursework, with clinical hours and industry certifications embedded throughout.

Ninth grade students:

• Participate in Ballad Health Academy prep program

• Meet monthly with pathway advisor to set goals and stay on track

• Prepare for dual enrollment eligibility that begins in 10th grade

10th grade students:

• Begin TCAT dual enrollment coursework

• Complete all high school graduation coursework requirements

• Take the first two courses of Trimester One:

   – LPN1010: Basic Nursing Principles

   – LPN1020: Fundamentals of Nursing

   – High school offered Anatomy and Physiology is recommended prior to Dual Enrollment Anatomy and Physiology

• Prepare for CNA certification, to be taken at the end of the year (must be age 16)

• Continue academic and career development with pathway advisor and nurse mentor



11th grade students:

• Complete remaining two courses of Trimester One:

   – LPN1030: Administration of Medications & Basic IV

   – LPN1035: Anatomy & Physiology

   – Must complete all high school graduation coursework requirements prior to 12th grade

• Solidify career and postsecondary plans with pathway advisor

• Take the HESI entrance exam at end of year to qualify for continued nursing coursework

   – Students also qualify with an ACT score of 19+ in all four subject areas

12th grade students:

• Complete Trimester Two and Three of the TCAT LPN Program:

   – Includes eight nursing courses and hands-on clinical experiences

• Sit for NCLEX-PN licensure exam after graduation (must be 18)

Requirements and expectations:

Before a student can begin earning college credit through TCAT, they must meet the following requirements:

• Minimum 2.5 GPA

• Grade of 80 or higher in Algebra I, Biology I w/lab, English and Health Science

September 25, 202514

Ninth Grade Program Overview



Once enrolled in TCAT dual enrollment nursing courses, students must meet the following standards to remain in the program:

  • Maintain 2.5 GPA or higher

  • Earn 80 or higher in each TCAT course

  • Participate in tutoring or academic support

Students must meet TCAT’s attendance requirements, which include:

  • 432 hours for pre-practical nursing

  • 1,296 hours for practical nursing

September 25, 202515

Ninth Grade Program Overview
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10th Grade Students



10th Grade Program Overview
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The TCAT Pre-Practical Nursing Pathway

Students on this pathway will complete the first trimester of the Licensed Practical Nurse (LPN) program through TCAT while in high school. 

This trimester includes four courses:

• LPN1010: Basic Nursing Principles

• LPN1020: Fundamentals of Nursing

• LPN1030: Administration of Medications & Basic IV

• LPN1035: Anatomy & Physiology

10th grade students:

• Participate in the Ballad Health Academy prep program

• Meet monthly with pathway advisor to set goals and stay on track

• Prepare for dual enrollment eligibility beginning in 11th grade

11th grade students:

• Begin TCAT dual enrollment coursework

• Complete the first two courses of Trimester One:

  – LPN1010: Basic Nursing Principles

  – LPN1020: Fundamentals of Nursing

• Prepare for CNA certification (must be age 16)

• Continue academic and career development with pathway advisor and nurse mentor



10th Grade Program Overview
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12th grade students:

• Complete the remaining two courses of Trimester One:

  – LPN1030: Administration of Medications & Basic IV

  – LPN1035: Anatomy & Physiology

• Solidify career and postsecondary plans with pathway advisor

• Take the HESI entrance exam at the end of the year to qualify for continued nursing coursework

  – Students may also qualify with an ACT score of 19 or higher in all four subject areas

• Maintain TN Promise eligibility by completing required community service hours and meeting attendance requirements

Requirements and expectations:

Before beginning college credit coursework through TCAT, students must meet the following requirements:

• Minimum 2.5 GPA

• Grade of 80 or higher in Algebra I, Biology I w/lab, English, and Health Science

Once enrolled in TCAT dual enrollment nursing courses, students must:

• Maintain a 2.5 GPA or higher

• Earn 80 or higher in each TCAT course

• Participate in tutoring or academic support if grades fall below expectations

Students must also meet TCAT’s attendance requirements:

• 432 hours for pre-practical nursing

• 1,296 hours for practical nursing



10th Grade Program Overview
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Interested in the Licensed Practical Nursing (LPN) Program?

With additional planning, some 10th grade students may have the opportunity to complete Trimesters II and III of the TCAT Practical 

Nursing Program, which requires additional coursework in 11th and 12th grade. Students should consult their pathway advisor to learn 

more.
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11th Grade Students



11th Grade Program Overview
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The TCAT Pre-Practical Nursing Pathway

Students on this pathway will complete the first trimester of the Licensed Practical Nurse (LPN) program through TCAT while in high school. 

This trimester includes four courses:

• LPN1010: Basic Nursing Principles

• LPN1020: Fundamentals of Nursing

• LPN1030: Administration of Medications & Basic IV

• LPN1035: Anatomy & Physiology

11th grade students:

• Confirm career and postsecondary goals with pathway advisor

• Begin TCAT dual enrollment coursework

• Take the first two courses of Trimester One:

– LPN1010: Basic Nursing Principles

– LPN1020: Fundamentals of Nursing

• Prepare for CNA certification (must be age 16)

• Continue academic and career development with pathway advisor and nurse mentor



11th Grade Program Overview
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12th grade students:

• Complete the remaining two courses of Trimester One:

– LPN1030: Administration of Medications & Basic IV

– LPN1035: Anatomy & Physiology

• Solidify career and postsecondary plans with pathway advisor

• Take the HESI entrance exam at the end of the year to qualify for continued nursing coursework

– Students may also qualify with an ACT score of 19 or higher in all four subject areas

• Maintain TN Promise eligibility by completing required community service hours and meeting attendance requirements

Requirements and expectations:

Before beginning college credit coursework through TCAT, students must meet the following requirements:

• Minimum 2.5 GPA

• Grade of 80 or higher in Algebra I, Biology I w/lab, English, and Health Science

Once enrolled in TCAT dual enrollment nursing courses, students must:

• Maintain a 2.5 GPA or higher

• Earn 80 or higher in each TCAT course

• Participate in tutoring or academic support if grades fall below expectations

Students must also meet TCAT’s attendance requirements:

• 432 hours for pre-practical nursing

• 1,296 hours for practical nursing
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For more 
information
    balladacademy@balladhealth.org
    or visit
    balladheathacademy.org
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